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About Synergy 
Synergy is Western Australia’s largest electricity generator and energy retailer with 
more than one million residential, business and industry customers. Synergy 
provides 52% of the electricity sold to households and business customers in the 
South West Interconnected System (SWIS) and about 55% of the contestable gas 
load in the industrial and commercial market. Owned by the State Government of 
Western Australia, Synergy’s Board and management report to the Minister for 
Energy. 

Synergy owns and operates both thermal power stations and renewable electricity 
generation facilities from Coral Bay in the north, to Kalgoorlie in the east, and to 
Esperance in the south. Synergy’s primary area of operation is across the electricity 
network known as the South West Interconnected System (SWIS). 
 
The Energy Transition 

This is an exciting and unprecedented time for the Energy Sector Globally and 
locally.  Western Australia is midst of an energy transformation, and Distributed 
Energy Resources (DER) is increasingly becoming a major part of our energy 
system. DER includes home and business rooftop solar, domestic and community 
battery storage, electric vehicle charging stations, virtual power plants (VPP), 
standalone power systems, and micro-grid systems.  

This will mean a change of operating model for the whole of Synergy.  From thermal generation to a portfolio of renewable, thermal 
and aggregated generation. It is also expected to transform the way they connect with their customers and the retail model. 

In the face of the energy transition underway, Synergy is accelerating its investments in renewables and distributed energy 
resources.  Recent additions include: 

• In conjunction with Bright Energy Investment, wind and solar farms: 
o Ongoing operation of the 180MW Warradarge Wind Farm; 
o Stage two 30 MW expansion of the Greenough River Solar Farm; 
o Refurbishment of the 35.4MW Albany Grasmere Wind Farm; 

• Construction of a 100MW battery in Kwinana to improve system security and integrate more renewable energy sources; 
• Pursuing other major storage projects; and 
• Collaborating with industry on the distributed energy resources roadmap, orchestrating and aggregating small scale 

renewable in communities, such as residential solar panels, batteries, pool pumps, electric vehicles etc. 

As this evolution continues, Synergy is working adaptively with advancing technologies and their partners, customers, and 
communities, to enable work on opportunities provided by DER.  

Synergy’s objective is to work together with their household and business customers towards an intelligent energy future of safe, 
reliable, low-emission power at the lowest sustainable cost. 
 
 
The Opportunity 
The Chief Executive Officer for Synergy reports directly to the Chairman and the Board and leads the executive leadership team. 
It is recognised that this position is a critical role for the State and will have a significant impact on the future energy market in 
Western Australia.  

This role is responsible for leading Western Australians to their intelligent energy future through an energy transition that is 
customer centric, sustainable, and profitable. This will be achieved through understanding rapidly changing customer needs, 
continuing to execute on corporate strategy, role model the values and meet net zero emissions climate goals by 2050.  

The CEO will lead the development and execution of strategies to deliver company objectives. These will include maximising 
operational performance, customer engagement, employee engagement, risk, safety, and environmental performance, with both 
a long term and short-term approach, delivering disciplined financial performance resulting in sustainable, satisfactory returns to 
the shareholder.  

The Chief Executive role will be vital in leading adaptively with advancing technologies and with Synergy’s partners, customers, 
communities and government. 
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Vision and Values 
Purpose: Leading West Australians towards their intelligent energy future. 

Vision: Synergy's vision is to be the first choice for energy.  To become the energy provider of first choice in WA, we must stand 
out. To be a successful energy business, we must develop products and services our customers want; move to a sustainable 
cost base; and optimise value across our portfolio 

 
Values: 

 

Innovation – Dare it 

Innovation is a state of mind; a belief that there is always a better way to do things. We embrace change and 
shape our future. We are agile and insightful. We are leaders. We explore possibilities. 

 

Accountability – Own it 

Our world has never relied on energy more than it does today. We have a responsibility to do everything we 
possibly can to drive energy solutions. We relentlessly step up to solve problems, we own the solutions, we 
always deliver, and we demonstrate this leadership behaviour over and over again. We deliver for our 
community, our customers and each other. 

 

Collaboration – Share it 

We have shared goals. We seek and share ideas, and leverage off the knowledge and experience of each 
other. We keep each other honest, respect each other’s abilities, and we celebrate together when we achieve 
our goals. We are one team, one Synergy. 

 

Trust – Show it 

We have faith in each other. We are experts in our field. We can be trusted to make uncomfortable decisions to 
build a better business. We are brave and committed to each other. To approach everything we do with this 
mind-set, means we will be trusted by our customers and community. 

 

Strategy 
Synergy’s corporate strategy is founded upon three guiding pillars: 
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Moving out of its post-merger phase and into a transition state, the following are the key responsibilities to take Synergy on its 
strategic horizon: 

• Strategic leadership – Lead a customer centric strategy, which is dependent on market signs.   

• Business growth – business in transition; decarbonisation strategy. Coal retirements and major investment in renewable 
energy and storage plus significant investment in technology for aggregation and orchestration. 

• Capital investment – Large scale capital investments projects and small-scale distributed energy solutions – multiple large 
projects. 

• Governance – Enhance and maintain maturity uplift across safety, risk, environment and procurement. 

• Risk appetite – Significant appetite to take calculated risks, decisive in an uncertain future. 

• Cultural transformation – Employer of choice with highly capable people and talented leaders – leading a top quartile 
engaged workforce and adaptive culture. 

• Social sustainability – Integrated ESG model, safety harmonisation, understanding the new workforce changes and covid 
impacts– keeping pace with increasing stakeholders’ expectations. 

• Operational execution – Systemic continuous improvement in execution, highly effective with integrated risk and program 
management – laser focus on safety, environment and quality. 

• Technology – Larger opportunity and risk with new CEP and DER orchestration – industry perspective required for solutions 
and preparing for a cyber breach. 

• Stakeholders – Continued focus on quality stakeholder relationships with a lens towards green credentials, managing 
activism and crisis management responses. 

• Customer – Customer embedded across the whole of the business, with strong CEO-CEO relationships with key customers. 
 
 

Synergy in the Community 
Synergy maintains its focus on providing for its customers and the West Australian community with a range of products, services 
and support: 

Helping Hands program – Developed as a rapid response to the widespread economic impacts of COVID-19. Residential and 
business customers were offered a range of energy cost solutions including a freeze on household disconnections, no interest on 
deferred bill payments and two electricity account credit offsets. 

The WA Household Energy Credit Offset - The State Government, in collaboration with Synergy, announced the $600 WA 
Household Energy Credit Offset. 

Ongoing hardship support – To further support those experiencing financial hardship, Synergy offers access to financial 
counsellors, ensures access to dedicated case managers for personalised support, and instigates programs focused on energy 
literacy and behaviour change. 

Family violence assistance – Designed to assist customers dealing with family violence by providing the ability to waive previous 
debt from a home a customer had to leave. 

Smart Energy for Social Housing – $6 million contributed by the State Government to install solar panels and hot water heat 
pumps on social housing properties. 

Synergy Community Solar Fund – An ongoing project providing a range of not-for-profit organisations access to solar energy 
and ways to help reduce their electricity costs. 
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Additional Information 
Company Website  https://www.synergy.net.au/?Home  
 
Office Location   219 Forrest Centre 
    St Georges Terrace, Perth 6000 
 
Annual Report (FY2021)  Read Here 
State Government  Western Australia's Energy Transformation Strategy Stage 2: 2021 - 2025   
 
News and Media   Brighter Energy Future WA   
    Working together towards a net zero carbon future together   
    Western Australia's rapid solar evolution   
 
 
Corporate Snapshot 
Financial Overview: 

 
 

Organisation Structure  

 

https://www.synergy.net.au/?Home
https://www.wa.gov.au/system/files/2021-07/Energy-Transformation-Strategy-Stage2-July2021.pdf
https://www.brighterenergyfuture.wa.gov.au/
https://www.synergy.net.au/About-us/News-and-announcements/Media-releases/Working-towards-a-net-zero-carbon-future-together
https://www.synergy.net.au/About-us/News-and-announcements/Media-releases/Western-Australias-rapid-solar-evolution
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Executive Leadership 
 

David Fyfe | General Manager Commercial (Acting CEO) 

David joined Synergy and the Executive team in 2020, bringing more than 20 years' experience 
across the energy and telecommunications industries. With executive roles in operations, 
commercial sales, asset management, and business development, David most recently served 
as Acting CEO of a major utility. As General Manager Commercial, David’s role is to lead his team 
to drive and support Synergy’s corporate strategy, stakeholder engagement approach, and new 
business opportunities. This involves working across modelling and analytics, policy and 
government relations, communications and community relations, renewable energy 
developments, and corporate development. David holds a Bachelor of Electrical and Electronic 
Engineering from the University of Strathclyde and is a Member of Engineers Australia. He is also 
a graduate of the Australian Institute of Company Directors (GAICD) and has held board positions 
in listed and not for profit organisations, including the Fiona Wood Foundation where he currently 
serves as a Non-Executive Director. 

 
Jonathan Cowper | General Manager Finance and Business Services 

Jonathan joined the Synergy team in 2020 and has more than 15 years’ executive leadership 
experience in Finance Director and Chief Financial Officer positions within Australia and the 
United Kingdom (UK). At Synergy he is responsible for leading the Finance and Business 
Services business unit. A broad portfolio, Jonathan’s team is focused on partnering with the 
business to provide expertise and insight that will help inform key business decisions. Areas 
overseen include finance and treasury, capital management, credit management, supply chain, 
IT operations, insurance, property and fleet. Jonathan is a qualified accountant holding a 
fellowship with CPA Australia (FCPA) and a Master of Science: Strategic Business Management 
from the Manchester Metropolitan University. Jonathan’s most recent position prior to joining 
Synergy was Chief Financial Officer at the University of Western Australia.    

 

Gary Peel | General Manager Transformation and Technology 

Gary has over 15 years of experience in the energy sector and has been a member of Synergy’s 
Executive team since 2015. With a role expansion in 2019 from Synergy Chief Information Officer 
to General Manager Transformation and Technology, Gary’s remit includes management of the 
business’ technology landscape as well as the development of agile operating model 
methodologies. The Transformation and Technology business unit is focused on improved 
efficiency and sustainability through technology, strategy and architecture; data analytics and 
automation; and the coordination of Synergy’s processes, systems and platforms. Gary has held 
several business and information communication technology roles over his career, and recently 
completed a Master of Business Administration from Murdoch University. 

 
 

Kurt Baker | General Manager Wholesale 

Kurt was appointed to the Synergy Executive team in 2014 and has more than 30 years’ experience 
in the Western Australian electricity industry. Kurt concurrently serves as Synergy’s General 
Manager Crisis Management, and has previously led the business’ Generation business unit as 
General Manager Generation. As leader of the Wholesale business unit, Kurt oversees the 
optimisation of Synergy’s wholesale electricity and fuel portfolios to create value for the 
organisation, and to meet the needs of the business’ wholesale customers. Kurt’s team is 
responsible for all energy trading, market analysis, fuel contract management activity and 
marketing of electricity and wholesale products. Kurt holds a Bachelor of Engineering and a 
Graduate Diploma of Business from Curtin University. 
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Melanie Brown | General Manager – Office of the General Counsel 

Melanie joined the Synergy team in 2020 with more than 20 years’ experience at top-tier law firms 
and across the healthcare and resources industries. Prior to becoming Synergy’s General Counsel 
and Company Secretary, Melanie held the same position at Alcoa of Australia for almost 10 years. 
At Synergy, Melanie leads her team to provide the organisation with a suite of legal and compliance 
services and support, as well as providing oversight in relation to governance matters. Areas of 
priority include those around internal audit, legal advice, regulation, and compliance and risk. 
Melanie holds a double degree in Law and Commerce from the University of Western Australia, 
and a Graduate Diploma in Applied Corporate Governance from the Governance Institute of 
Australia where she has also served as a State Council Member for three years. 

 

Dion Paunich | General Manager Generation 

Dion joined Synergy’s executive team in 2019 and has 25 years’ experience across maintenance 
and health and safety within Western Australia’s mining, construction and mining services 
industries. As Synergy’s General Manager Generation, Dion is responsible for managing Synergy’s 
generation operations so they perform safely, efficiently and reliably. To do this his team has four 
major focus areas: thermal generation; turbines and distributed operations; asset optimisation; and 
portfolio projects. Dion holds several industry and tertiary education qualifications including a 
Master of Business Administration, and a Master of Public Health: Occupational Health and Safety, 
both from Edith Cowan University. 

 
 

Colin Smith | General Manager Customer Experience 

Colin has been with Synergy for over a decade and has served as member of the Executive team 
since 2019. Specialising in transformational change, Colin has over 20 years’ experience across 
the retail, financial services, business improvement, and energy sectors. As head of Customer 
Experience, Colin leads Synergy’s Retail business unit to deliver exceptional customer service and 
innovative customer solutions. His team works to leverage market insights for application 
across sales, new energy, marketing, operations, and customer experience. In addition to his role 
at Synergy, for more than five years Colin has represented the electricity industry as a Director on 
the Energy and Water Ombudsman Board of Western Australia. 

 
 

Angie Young | General Manager Sustainability 

Angie has been part of the Synergy Executive team since she joined the business in 2014. With 
over 20 years of experience in human resources, Angie has held senior and executive positions 
for leading organisations across Australia. As head of the Sustainability business unit, Angie is 
responsible for developing and nurturing Synergy’s culture, and leads her team to deliver a broad 
range of people services. This includes a commitment to people development, human resources 
and employee experience, future workforce, health, safety and wellbeing, and environment. Angie 
has a Master of Business Administration from the University of New South Wales, and a Bachelor 
of Industrial Relations and Psychology from the University of Western Australia. 
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Board 
 
Robert Cole | Chairperson 

Mr Cole has over 30 years’ experience in the energy and resources industry. He is a former executive director on the board of 
Woodside Petroleum Ltd and former managing director of Beach Energy Ltd. He is also a former Chairman of the Australian 
Petroleum Production and Exploration Association. Prior to joining the oil and gas industry, he had an extensive legal career with 
King & Wood Mallesons. He is currently Chairman of Southern Ports Authority, Chairman of GLX Holdings Ltd, a Non-Executive 
Director of Iluka Resources Ltd, and a Non-Executive Director of Ausdrill. In the not-for-profit sector, Mr Cole is on the board of 
St Bartholomew’s House Inc. 

 
Kim Horne | Deputy Chairperson 

Mr Horne has extensive experience in the minerals industry working in a number of high level roles at Alcoa in the areas of mine 
development and management, human resources, corporate affairs, strategy and government relations both in Australia and 
overseas. He is a graduate of the University of Western Australia’s management education program and appointed as a Member 
of the Order of Australia in January 2014 for his services to the mining industry. 

 
Yasmin Broughton | Independent Non Executive Director 
Yasmin is a highly credentialed lawyer with significant board experience working as both a director and an executive in a diverse 
range of industries. She has over 13 years’ experience working with ASX listed boards as an executive officer and has a deep 
understanding of the electricity and gas markets acquired thorough her roles as Acting General Counsel and Company Secretary 
of Alinta Limited. Yasmin is a trusted corporate advisor deploying highly valuable skills encompassing strategy, legal, funding, 
insurance, risk and compliance. Yasmin is also experienced in working with corporate regulators including the Essential Services 
Commission, ASIC and ACCC. 

 
Rob Bransby | Independent Non Executive Director 

Mr Bransby is the president of Private Healthcare Australia and is a director of the Australian Digital Health Agency, Craig Mostyn 
Group, Commonwealth Financial Planning Limited, BW Financial Advice Limited, Count Financial Limited and Financial Wisdom 
Limited. He is also a commissioner of the Insurance Commission of WA. He is a former managing director of HBF Health Limited 
and a former director of HealthGuard Health Benefits Pty Ltd, HBF Insurance Pty Ltd and Pioneer Credit Ltd. Prior to HBF, Mr 
Bransby held various executive positions throughout twenty-five years at the National Australia Bank Ltd. 

 
Michele Dolin | Independent Non Executive Director 

Ms Dolin is a professional company director, a certified practising accountant and former financial services CEO and senior 
executive. She is a former chief executive officer of GESB and held senior executive positions in Bankwest, Westpac and 
Challenge Bank. Ms Dolin is a professional company director, a certified practising accountant and former financial services CEO 
and senior executive. She is a former Chief Executive Officer of GESB and held senior executive positions in Bankwest, Westpac 
and Challenge Bank. Ms Dolin has held a number of directorships including AMP Superannuation Ltd, National Mutual 
Superannuation Pty Ltd, CPA Australia Ltd, St John of God Health Care and the Water Corporation; she was also Pro-Chancellor 
of Curtin University. Her current board appointments include the St Andrew’s Insurance Group and she is a senate member of 
the University of Western Australia. 

 
Peter Clough | Independent Non Executive Director 

Mr Clough has over 30 years of experience in the energy and resources sectors. He was most recently the General Manager of 
Government Affairs at Woodside Petroleum, but during his career has provided consulting services to a number of Western 
Australia’s biggest firms including Alcoa, BHP Billiton, Santos and Telstra. Following his early career working in the Western 
Australian State Government primarily in Resources Development, he became the Executive Officer of Government Affairs at the 
Chamber of Minerals and Energy WA, and later the General Secretary of that industry association.  He has also served as the 
Deputy Chairman of Commissioners at the City of Joondalup. 

 
Bronwyn Barnes | Independent Non Executive Director 

Bronwyn is a company director and strategic advisor. She has 20 years of experience in the mining and resources sector with 
companies ranging from BHP Billiton to emerging juniors in director, leadership and operational roles. Bronwyn has served as a 
member of several boards across a variety of industries, and was inducted into the WA Women’s Hall of Fame earlier this year. 
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Richard Watson | Non Executive Director 

Richard is an economist and graduate of Murdoch and Cambridge universities. He has been an Executive Director at the 
Department of Treasury since 2014 and brings a variety of expertise to the board - including revenue policy issues and economic 
forecasting. He was previously a senior manager in PwC’s national Economics and Policy practice. 
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Role Description – Chief Executive Officer   
 
ROLE TITLE Chief Executive Officer 

POSITION NUMBER 50002999 

REPORTS TO: The Board through the Chairman 

DIRECT REPORTS (9) 8 x General Managers and 1 x Executive Assistant 

GRADE LEVEL Chief Executive  
 

PURPOSE 

 
To lead Western Australians to their intelligent energy future through an energy transition that is customer centric, 
sustainable, and profitable.  This will be achieved through understanding rapidly changing customer needs, 
continuing to execute on corporate strategy, role model the values and meet net zero emissions climate goals by 
2050.  The CEO will lead the development and execution of strategies to deliver company objectives - maximise 
operational performance, customer engagement, employee engagement, risk, safety, and environmental 
performance, with both a long term and short-term approach, and deliver disciplined financial performance 
resulting in sustainable, satisfactory returns to the shareholder.    
 

 

KEY RELATIONSHIPS/ INTERACTIONS/STAKEHOLDERS 

 
Internal  

• Board of Directors 
• Board Committees 
• SynergyRED Board 
• Bright Energy Investment Board 
• South West Solar Development Holdings Board 
• General Managers 
• Managers 
• All employees 

 
External 

• Customers 
• Suppliers 
• Government Ministers 
• Industry Associations 
• Members of Parliament 
• Government departments and authorities 
• Media 

 
 

KEY ACCOUNTABILITIES 

 
Strategic Leadership 

• Lead corporate strategy with vision, purpose, and clarity to meet industry, state, customer, and 
employees’ needs by understanding rapidly changing customer requirements through the use of 
technology. 

• Lead, manage and continuously develop Synergy to ensure it continues to meet the needs of customers 
by providing high service level, cost-effective, reliable energy supplies, and ancillary services at a 
calculated and acceptable risk to Synergy. 

• Develop, lead, and implement the overall long-term strategic direction of Synergy, consistent with 
Company objectives and agreed parameters, and in recognition of government requirements for 
reduced prices and increased competition in the wholesale electricity supply industry, as well as 
decarbonisation.  
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• Ensure Synergy’s shorter-term corporate intent and longer-term strategic direction are consistent with 
section 61(1) of the Act. 

• Strategically position Synergy to optimise its market share, profitability, and revenues in an increasingly 
competitive market. 

• Further develop and implement strategies for delivering on Synergy’s commitment to net zero carbon 
emissions by 2050 in a manner consistent with State Government policy, customer, and broader 
stakeholders’ expectations, while ensuring Synergy meets all its obligations in relation to the security 
and reliability of the electricity system and sustainable financial performance. 
 

Operational Excellence 
• Uphold systemic continuous improvement in execution, through highly effective integrated risk and 

program management. 
• Lead and oversee excellence in large scale infrastructure project delivery, with multiple projects 

underway at any point in time. 
• Lead and deliver a positive safety culture including best practice health management, both physical and 

psychological, in accordance with organisational maturity and legislation. 
• Strong environmental stewardship, supporting the maturity pathway, endorsed by the board, for leaders, 

employees, contractors and suppliers.   
• Lead, champion and achieve ongoing technological transformation through the significant investment in 

the customer engagement platform (CEP) implementation and other IT investments such as 
orchestration of the distributed energy resources roadmap (DER). Manage and mitigate significant risk. 

• Effectively negotiate and manage contracts to ensure the provision of sufficient capacity, energy,  fuel, 
Renewable Energy Certificates (REC’s) and technical services to meet Company requirements. 

• Ensure that there is adequate forecasting and planning of long and short-term capacity, energy, REC’s, 
fuel, and systems infrastructure requirements.  Establish criteria, assess, manage, and report against 
generation adequacies. 

• Ensure that Synergy’s retail, wholesale, and generation operations are carried out effectively and 
efficiently. 

• Ensure the effective management of dispatch of Synergy’s generation fleet, independent power 
producer contracts and fuel contracts according to prescribed ringfencing requirements and 
arrangements. 

• Ensure that the accounting and reporting of Synergy system management and operations is performed 
in a manner consistent with regulatory requirements and best practice. 

• Manage and optimise generating plant usage in accordance with prudent commercial principles and 
legislative requirements, maximising the long-term value of the business, and effectively manage overall 
risk exposure. 
 

Cultural Transformation 
• Maintain and grow the capability of Synergy to achieve current and future objectives in a challenging, 

dynamic, and continuously changing and disrupted environment through the identification, attraction, 
retention and development of high performing, high potential people. 

• Actively champion strategic issues such as sustainability, social justice, Inclusion & Diversity and 
environmental, social and governance (ESG) transparency to enable and position Synergy as an 
employer of choice and market leader. 

• Grow and develop leaders across the business with competencies for the future. 
• Achieve a top quartile engaged workforce through highly talented and diverse teams 
• Recognise performance excellence and reinforce through reward and recognition 
• Determine the performance gaols and standards for the executive members and actively provide 

feedback and coaching, ensuring executives are developed as successors for the CEO. 
 
Governance 

• Enhance and maintain governance maturity uplift across safety, risk, environment, and procurement. 
• Ensure all internal business strategies and any new business models, products and services align with 

the State Government’s energy reform agenda and enhances Synergy’s overall position in intelligent 
energy. 

• Ensure relevant strategies and controls are in place to effectively manage technology and cybersecurity 
risks. 

• Active participation, transparency, and input at board meetings, and responsible at these meetings for 
professional presentations, aligned to the strategy and meeting board and committee charter 
obligations.  
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• Board participation including chair for Synergy subsidiary companies – SynergyRED, Bright Energy 
Investments (BEI) and Southwest Solar Development Holdings.  

• Ensure compliance with all of Synergy’s board policies, including the Regulatory Compliance Policy, 
Equal Employment and Code of conduct. 
 

 
Stakeholders 

• Ensure customer centricity is embedded across the whole business, with strong CEO-CEO relationships 
with key customers and stakeholders. 

• Ensure that Synergy proactively and strategically works together with its stakeholder partners to ensure 
electricity and energy industry related challenges are overcome successfully for the benefit of all 
consumers and the State. 

• Ensure Synergy strategically optimises its portfolio of assets and investments for effective utilisation of 
its diverse energy generation portfolio to supply reliable and efficient energy to wholesale and retail 
customers whilst effectively matching current and future electricity demand requirements. 
 

Other 
• Duties outlined in the board and committee charters. 
• Other duties as required from time to time in line with the intent of the role. 
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